City of Melfort
COMMITTEE OF THE WHOLE
BUDGET SESSION
January 11, 2007

Minutes of the Committee of the Whole meeting held on Monday, January 11, 2007, in the City Hall
Meeting Room, Melfort, Saskatchewan, commencing at 5:07 p.m.

PRESENT: COUNCIL: Councillor Degelman, Deputy-Mayor; Mayor Phillips and
Councillors Abbott, White, Elliott, Lang and Terry.

STAFF: J. Wade, City Manager; K. Ottenbreit, Director of Planning,
Development & Leisure Services; G. Hnatiuk, Director of Works &
Utilities; C. Stevenson, City Treasurer and H. Audette, City Clerk.
Deputy Mayor Degelman called the meeting to order and turned the Chair over to Councillor Terry,
Chairman of the Legislative & Finance Committee,

UTILITY OPERATIONAL BUDGET

The Treasurer advised that the utility budget was prepared in accordance with the provisions
detailed in her memo dated December 22, 2006. This budget is based on a 17% water loss which
produces a $22,044 surplus without increasing the water rate; however, under this scenario, the
water gallonage charge supplements the deficit produced by the basic fee charge. Council agreed to
proceed with this budget as presented.

Reserve funding of utility capital projects was identified as an issue. It was agreed that Council
needs to address the funding of some of the large utility projects and reserve transfers for regular
mandatory processes. The City will also review funding options for infrastructure projects such as
water/sewer line replacements and sidewalks.

PRELIMINARY GENERAL OPERATING BUDGET

The Treasurer reviewed the structure of the preliminary budget and referred to her memo dated
December 28, 2006, which details the operational notes from each department head, explaining the
major factors in producing this budget, which starts at a deficit of $178,131, representing a 3.34%
increase from 2006. The following comments and decisions were noted:

1. Perhaps SUMA could assist municipalities by lobbying against the difficult requirement of
recording Tangible Capital Assets.

2. The Director of Planning, Development & Leisure Services is preparing an evaluation of the
bylaw enforcement program and potential regional participation.

3. Council approved the increase to volunteer fire fighter salaries, as detailed in the Director’s

memo dated December 19, 2006, and determined that in future years this increase will be
tied to the annual increase in CUPE salaries.

4. Council approved the increase to the dog catcher honorarium to $300 per month and
determined that in future years this increase will be tied to the annual increase in CUPE
salaries.

The Committee of the Whole recessed at 6:02 p.m. and resumed discussions at 6:50 p.m.

5. The Airport was flagged for discussion during the capital budget session.

6. The Works & Utilities Department is to do an analysis of cemetery staff to confirm whether
the 2007 staffing levels include a new position or just a reallocation of salaries.

7. Economic development may be an area to revisit. It was noted that under fiscal services
that the City budgets $15,000 for economic development tax incentives.

8. The city plans to take over the operation of the campground rather than offer it as a contract
in 2007.

9. The Director of Planning, Development & Leisure Services will determine whether there has

been a budget set aside for NLP roof repairs.
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GENERAL CAPITAL BUDGET

The Treasurer reviewed the five-year reserve schedule and explained how the CPI growth
mechanism has been built-in to the schedule, aligned over five years, in accordance with the City’s
reserve policy, as follows:

2011 Reserve level $6,533,442 Audit:

2006 Reserve level (5,934,159) Cost to Grow: $675,709
Growth $ 599,283 Less: RCMP Radio ( 68,673)

Gen Cap Bud ( 7,502)

Ut Cap Budget ( 250)
$599,283

The City will only see growth within the general reserves because it is totally funded by interest
earnings. Surpluses are now being applied to the special projects budget. The management team is
satisfied that this is a workable budget.

Council reviewed the 2007 capital budget (total drawdown of $7,502 over five years) on a line-by-line
basis and noted the following:

1. Additional information on the NLP pool filters is to be obtained by the Director of Planning,
Development & Leisure Services.
2. The Director of Works & Utilities is to provide clarification of the rental costs to be applied to

the purchase of the skid steer snow blower, being presented to Council for approval on
January 15, 2007.

3. The Treasurer is working with the departments to break the existing cycle of large equipment
replacement demands over a short period by attempting to equalize the equipment
purchases.

4. Council was comfortable with the fact that reserve growth is aligned over the five-year cycle,

but not on a year-by-year basis.

UTILITY CAPITAL BUDGET

With the identified cuts, the utility reserves see a five-year drawdown of $250.
1. The Director of Works & Utilities is to provide information on the 1985 % ton truck — Unit 14.

2. The Director is to research the amount of money the City has spent on backhoe rental costs
over the last few years.

2007 — 2011 SPECIAL PROJECTS

1. The City would have to sacrifice a number of regular sites to install drive-thru sites at the
campground. There are also a number of electrical issues as well. The Department plans to
do some work on the west half of the grounds to accommodate large trailers.

2. Council agreed that when special projects come in under budget, the surplus funds are to be
allocated to other projects in the plan. Any new projects need to be identified and included
in the five-year special projects plan.

3. Fencing of the borrow pit at the airport is to be moved from the operational budget to the
special projects budget.

4. The workshop addition tender process is to be discussed further by the Works & Utilities
Committee.

5. The Automated Waste Collection Project was referred to the Works & Utilities Committee for

discussion and a recommendation back to Council.

Multi-Purpose Facility

Councillor Abbott reviewed the progress of the Facility Planning Committee to date, who has agreed
that performing arts must be the primary component of the facility.
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Proposed timeframe:
2007 — Design and prep work
2008 — Tender Project: January — February
Construction Start: June — July
2009 — End Construction: August — September

As part of their mandate, the Committee reviewed all options and attempted to incorporate the uses
of the NELC; however, they have determined that this is not realistic on a $5 Million budget. The
Committee would like Council to consider increasing their contribution to $8 Million, which would
mean a total project budget of $10 Million if the City was able to obtain the Building Communities
grant and undertake other fundraising initiatives.

The Treasurer reviewed potential financing options for the multi-purpose facility:

1. The Committee is recommending the City use the former NLP payment of $187,000 to
accelerate the Capital Trust Fund repayment schedule to have all internal debt repaid by
2009, resulting in an internal interest savings of $183,956. That means the City will have
$511,550 already built in to the mill rate, available for new works projects after 2009.

2. There is a strong possibility the City will have to borrow externally to make this budget work.
Conceptually, the City could finance $6 Million internally and externally borrow $2 Million.
The Department will attempt to find a creative way to use the reserves and the investment
policy to ensure that the City does not have to sacrifice the capital program or reduce service
levels.

3. There will need to be a mill rate increase to finance this project. The Director of Planning,
Development & Leisure Services and the City Treasurer estimate a 2 mill total increase to
meet the capital requirements. The operation of the facility will have an impact on the
budget as well.

4. Progress on this project is crucial to meet the grant deadline of April 30, 2007.

Councillor Abbott summarized that the Committee is looking for direction on accelerating the CTF

payments, external borrowing, increasing the mill rate, increasing the City commitment to the project
to $8 Million and approval of the timelines.

FUTURE BUDGET DATES

Thursday, February 1, 2007 5:00 p.m.
Thursday, March 15, 2007 5:00 p.m.

Administration is to compile information on the flagged items, prepare options for balancing and
present a realistic capital program to include the facility and financing for all other items (main lift,
heavy industrial infrastructure upgrade, etc.).

The public portion of the meeting ended at 9:29 p.m.

The remainder of the Committee of the Whole was closed to the public due to the fact that the item
on the agenda is included in the list of exemptions found in Part Ill of The Local Authority Freedom of
Information and Protection of Privacy Act.

LAND NEGOTIATIONS

The meeting adjourned at 9:45 p.m.

Mayor City Clerk



