City of Melfort
COMMITTEE OF THE WHOLE
BUDGET SESSION
February 1, 2007

Minutes of the Committee of the Whole meeting held on Thursday, February 1, 2007, in the City Hall
Meeting Room, Melfort, Saskatchewan, commencing at 5:04 p.m.

PRESENT: COUNCIL: Councillor Degelman, Deputy-Mayor; Mayor Phillips and

Councillors Abbott, White, Elliott, Lang and Terry.

STAFF: J. Wade, City Manager; K. Ottenbreit, Director of Planning,
Development & Leisure Services; G. Hnatiuk, Director of Works &
Utilities; C. Stevenson, City Treasurer and H. Audette, City Clerk.

The meeting was called to order and turned over to Councillor Terry, Chairman of the Legislative &
Finance Committee.

REVIEW FLAGGED ITEMS

Councillor Terry referred to the flagged items from the January 11™ session and instructed Council
members to make any requests to the Treasurer for new information as soon as possible so that
Council is prepared to make budget decisions on March 15, 2007.

NEW INFORMATION

1.

Melfort Chamber of Commerce

The Director referred to his memo dated January 18, 2007, and noted that the Chamber has
revised their original request to an increase of $25,000 in 2007, with additional increases in
2008 and 2009 to reach a total grant of $30,000 in 2009. The majority of Council was
opposed to establishing an automatic inflationary increase in the contract due to the
precedent it would set. This grant is tied to the services the Chamber provides to the City.

The Director of Planning, Development & Leisure Services is to submit all detail on the
Campground options to determine whether it would be possible to assume the maintenance
of Spruce Haven Park to reduce the financial strain on the Chamber as an option.
Discussion on this item was deferred to the March 15" session.

2006 Surplus Allocation Recommendation

The Treasurer revised her memo dated January 30, 2007, to remove the $117,301
generated by Interest on Investments, which will be transferred to general reserves. The
revised net unaudited consolidated surplus of $268,629 was generated primarily by factors
outside of the City’s control.

Council supported the Treasurer’'s recommendation that the consolidated 2006 surplus be
allocated to the Utility Water Distribution System Reserve, with the first priority being to fund
the heavy industrial infrastructure upgrade, as part of the City’'s economic development
growth plan. If any surplus funds remain, it was agreed that they be allocated to fund the
main lift station as a second priority item. The audited surplus figures should be available in
March.

OPTIONS FOR BALANCING

1.

2007 Vacant Land Base Tax

Council concurred with the increase in the vacant land base tax from $50 to $100 per
property, as detailed in the Treasurer's memo dated January 29, 2007. This is comparable
to our neighboring communities and maintains the 1:6 base tax ratio of unimproved to
improved properties as established at the inception of base tax.
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It was suggested that Council revisit the vacant land base tax annually during budget.
2. Financing Scenarios

Council reviewed the financing options and scenarios presented in the Treasurer's memo
dated January 30", 2007. The surplus allocations in the memo should be revised to read an
allocation of $268, 629 toward the heavy industrial infrastructure upgrade. A worst-case
scenario has been presented for the main lift station project — there are several other options
available for this project. The Treasurer reported that external borrowing rates are currently
at prime plus ¥2 (5.5% over 10 years). The Treasurer estimates that Council may have to
look at a 10% increase in taxation to fund the main lift station and the 2007 preliminary
budget deficit.

As pointed out in the Treasurer’s conclusion, an estimated two mill increase (or a
combination of mill and base tax increase) will be necessary by 2010 for the purpose of
financing a new facility; however, ramping scenarios will be part of the facility financing
scenarios.

3. Balancing Options

The Treasurer presented several balancing options for Council to consider and noted that
Option 3, a combination of base tax and mill rate increases, allows for a more equitable
distribution of the tax increase between the residential and commercial classifications and
ranges.

Councillor Terry urged Council members to advise Adm|n|strat|on as soon as possible if additional
information is required for decision making at the March 15" budget session, scheduled to
commence at 5:00 p.m.

The meeting adjourned at 5:56 p.m.

Mayor City Clerk



