City of Melfort
COMMITTEE OF THE WHOLE
BUDGET SESSION
January 31, 2008

Minutes of the Committee of the Whole meeting held on Monday, January 31, 2008, in the Council
Chambers, Melfort, Saskatchewan, commencing at 3:33 p.m.

PRESENT: COUNCIL: Councillor Degelman, Deputy-Mayor; Mayor Phillips and
Councillors Abbott, Russin, MacNaughton, Lang and Terry.

STAFF: J. Wade, City Manager; K. Ottenbreit, Director of Planning,
Development & Leisure Services; G. Hnatiuk, Director of Works &
Utilities; C. Stevenson, City Treasurer; G. Gilmore, City Foreman
and H. Audette, City Clerk.

Deputy Mayor Degelman called the meeting to order and turned the Chair over to Councillor Lang,
Chairman of the Legislative & Finance Committee,

GENERAL CAPITAL BUDGET

1. 2008 Admin:  Increase website from $6,000 to $7,380.

2. 2008 Admin: Increase facility software from $10,000 to $25,000.

3. 2008 Admin:  Move asset management software item to 2009.

4, 2008 Rec: Add $35,513 for Spruce Haven Park washrooms — MRIF Grant. The
Department is to consider security of the structure to prevent vandalism.

5. 2008 Rec: Move Palace Sound System Upgrade to 2009. The Director is to check into
prior improvements made to the system, the system settings and the poor
quality of sound in the pool area.

6. 2008 Trans: Move 1972 PV Air Compressor to 2009.

The Capital Budget will be brought to Council for approval at the February regular meeting. General
discussion followed concerning the procedure for uncompleted capital projects. The Treasurer
advised that it has been City practice to rebudget for uncompleted projects every year in order to
justify and re-evaluate the program and ensure that staff resources are available to complete the
work. In effect, an uncompleted project lengthens the draw down period of reserves.

UTILITY CAPITAL BUDGET

1. The Department will be offering Vanier Place/Columbia Drive as a pavement local
improvement.

2. The automated meter reading system remains on the capital plan as an unfunded future
project. Approximately 600 of 2200 households have been switched over to automated
readers.

SPECIAL PROJECTS CAPITAL BUDGET

1. The Director cautioned that by accepting grant funding for the highway commercial study,
the Department of Highways has stated that the City will then assume responsibility for all
highway connectors within City limits (i.e. pavement maintenance, snow removal, signage,
etc. for approximately 12 extra kilometers of road.)

2. 2008 — Airport - Taxiway Extension: Move to 2009.

3. 2008 — Trans — Storm Sewer — Hamilton Avenue: Increase from $300,000 to $517,000.

Only two projects are reflected in the reserve budget: the multi-use facility and the sewage
forcemain. All of the other special projects are unfunded and will not be completed unless additional
revenue is collected.
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Discussion continued on whether the City has a sufficient tax base to support funding local
improvements through taxation or does the City look at undertaking local improvements without right
of petition in order to complete necessary projects.

2007-08 GROWTH PROJECTS

The growth projects, approved at the 2007 planning session, will deplete the land development fund
until the lots sell. Council agreed that the City should attempt to externally borrow for any projects
that will comply with the provincial interest-free infrastructure program.

Council recessed at 6:00 p.m. and resume discussion at 6:45 p.m.

PRELIMINARY GENERAL OPERATING BUDGET

The Treasurer referred to her memo dated January 31, 2008, detailing the following updated items
that result in a preliminary budget deficit of $489,741.00. This deficit figure includes estimated
increased assessment and revenue sharing.

Reclass Facility Booking Position - Councillor MacNaughton declared conflict and refrained from
discussion on this item.

Fire Chief Position — Council supported the Fire Chief position and the duties of fire inspection,
enforcement of fire-related infractions and back-up building inspector; however, the salary range was
referred to the Personnel Committee for a recommendation back to budget. The Committee is also
to identify other wage imbalances in the City salary grids.

PW Salaries — Heavy Equipment Operator & Semi-skilled position. Flagged

Engineering Assistant Position — Council will see what discussion comes up at SUMA
concerning the costs of implementing the tangible capital assets program.

Transportation Vehicle Pool — Schulte Mower and Snow Blower operating costs.

Facility Software — annual maintenance.

Feasibility Study — Diamond Interpretive Centre. Council will lobby the government on this
project at SUMA and will be making application to the NE REDA and Newsask for funding.

General Operational Deficit — beginning balance $ 489,741
2-8-12000-252 & 2-8-12000-258 — City Hall - Administration will check 2007 coding.

2-8-35500-252 Trans Workshop Building Repair — reduce budget by $25,000 to
$10,000. Move new roof for old shop to capital budget. $464,741

2-8-35500-111 Redraft workshop salaries to account for vacant mechanic position.
2-8-72052 NELC — examine all revenue and expense options for next meeting.
2-8-76063-251 The Director will report on the open space site repair 2007 ytd budget.

MELFORT GOLF COURSE

The Works & Utilities Committee and the Planning & Development Committee held a joint meeting to
discuss the golf course request and recommend that the City provide the golf club with a $50,000
interest free loan, to be repaid back over 10 years and further, that the City provide the club with an
annual grant of $5,000 for the next ten years.

2-8-68000-902 Community grants to organizations — increase budget by $5,000 to
$41,800 to provide an annual grant to the Melfort Golf Club $469,741
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FLAGGED ITEMS

- Proposed recapping program through general operations and other unfunded special
projects.

- Public Works Salaries for new positions: heavy equipment operator ($26,000) and semi-
skilled position ($25,000).

- Canada Day Fireworks ($5,000).

- Bylaw Enforcement Officer — waiting confirmation of Commissionaire’s contract.

- NELC revenues.

FUTURE BUDGET DATES

Thursday, February 28, 2008  5:00 p.m.
Thursday, March 13, 2008 3:30 p.m.

The meeting adjourned at 9:45 p.m.

Mayor City Clerk



